


Elaine Clark
John Rohman

Chairs

SISS
Jesse Salisbury
Artistic Director

• Develop application process 
for interns; select interns in 
cooperation with UM 
sculpture department

• Assist RE’s with site selection

• Call to artists, jury selection, 
jury process, selection, 
“match” artist with RE’s

• Provide / deliver granite

• (Selection of granite by Jesse 
and artist)

• Provide  equipment

• Assist artists

• Conduct site visits with 
artists and RE’s

• Assist with installation

Housing / Dining

*Permits

*Utilities

Electric

Water

Stormwater

*Equipment

*Staff

DRAFT

UM 
Finance

Tilan Langley, 
SISS Project 
Manager

Sponsor Committee 
Chairs & Treasurers

Education & Outreach
K – 12 Jane Weil

MOA with SISS MOA with SISS

Don Harward
Symposium Policy

Academics / UMaine

Publicity & Marketing
UM & SISS

Logistics & Infrastructure

Parking & Transportation

Fundraising (incl. grants)

Traffic & Safety

Curriculum Interns Lecturers

Schoodic International Sculpture Symposium at the University of Maine
Honorary Chairs – President Paul Ferguson and Grace Ferguson



Sponsor Committee Chair (s)

Fundraising, Gerry Williams and others (SISS) Business 
Liaison

Hospitality, Community Involvement

Public Relations, Gerry and others (SISS)

Volunteers Tent, Food, Jane Weill (SISS)

Site Selection and Installation, Jesse (SISS)

Lectures, Programs, Demonstrations

Coordinate with Municipalities or Entity’s programs 
(ex. Bangor Folk Festival, CCA, etc.)

DRAFT

Education & Outreach, Jane Weil (SISS)

Treasurer

Committee  Functions

Memorandum of Agreement UMaine / Sponsor



2011 Tent Volunteer Schedule



2011 Food Schedule



2012 Tent Volunteer Schedule



2012 Food Schedule


